EARLY LEARNING COALITION OF SOUTHWEST FLORIDA

BOARD MEETING AGENDA
November 30, 2011- 9:00 a.m. —11:30 a.m.

. Welcome and Call to Order

Joe Paterno, Vice Chair
Executive Direcfor
Southwest Florida Workforce
Development Board

. Approval of the Minutes of the October 12, 2011 pp. 3-10 | Joe Paterno, Vice Chair
Board Meeting (Vote Required)
Recognition of Board Members: Joe Paterno, Vice Chair
Kathryn Canfield
C. Gordon Swaggerty
Barry Williams
Public Comments Joe Paterno, Vice Chair
Consideration of Committee Reports and Related
Action ftem Requests
A. Finance Committee : Gerry Poppe, Vice Chair
» Vote on Independent/Single Audit Report pp. 11-29
¢ Review Reports pp.30&31
e Update on MOU’s
» Notice of Intent to Revise Accounting and
Internal Controls Policies
B. Executive Committee Joe Patemo, Vice Chair
» Review FACCM Communication Regarding | PP-32-40
FL’s Race 1o the Top Application; Response
from Miami-Dade/Monroe Board of Directors;
and request from ELAC Chair
+« Recommendation to Adopt New Agenda pp. 41
Format
C. Nominations, Bylaws and Policy Committee (Vote Jill Turner, Cmte. Chair
Required on all items) Chief Executive Officer
e Vote on Revised — 220.6 Appeals Hearing pp. 42-44 | Children’s Advocacy Center
Policy and Process
» Vote on Revised —404.3 Policy Addressing | pp 45-47
Instances of Child Abuse and / or Child
Neglect
* Vote on Recommendation for Board pp. 48-50
Membership: Heather Singleton,
Representing Faith-based Child Care
Providers
« FYI - Background Material on Leslie Moguil | PP.51-53




¢ Request for SR/VPK Committee and Quality
Enhancement and Professional
Development Committee Chairs

Quality Enhancement and Professional
Development Committee

. SRAVPK Commitiee

Health, Safety and Developmental Services

. Outreach Commitiee

Barry Williams. Cmte. Chair
Director
Collier Parks & Recreation Dept.

Kathryn Canfield,

Cmte. Chair SR/VPK

Direcftor,

Eagle’s Nest Christian Academy

Dan England, Cmte. Chair
Director of Quality Management
Lee Mental Health Center

Colleen Gallagher, Cmte. Chair
President and CEO

Community Coordinated Care for
Children

6. Board Review and Discussion of Staff Reports

Joe Paterno, Vice Chair

¢ Enrollment Reports pp.54&55 | Melanie Holaway,
» ERS Reports pp.56&57 | Director of Provider Services
ELC of SWFL
7. Report of the CEO Kathieen Reynolds,

o Exit Conference for EL.C of SW FL. with Auditor CEQ, ELC of SWFL
General’s Office

» SR /VPK Assessment Discussion with FL House
and Senate Education Committees

s AELC Work Toward Common Accountability
Procedures

s Event for The Children’s Movement of Florida pp. 58

hosted by Northern Trust Bank on

December 6, 2011

Open House for Assessment and Other Trainings
at ELC of SW FL on December 7, 2011

Providers Welcoming Board Visits

8. Board Comments/New Business

Joe Paterno, Vice Chair

9. Public Comments

Joe Paterno, Vice Chair

10. Adjournment

Joe Paterno, Vice Chair




