EARLY LEARNING COALITION OF

SOUTHWEST FLORIDA, INC.
BOARD MEETING AGENDA
March 26, 2008

Welcome and ANNOUNCEMENT. .. ..ottt et e e e 1

-Board Minutes (January 30, 2008)
-Legislative Updates
-New Executive Director - Resume

Executive COMMIttEE. ......ooouiiiiiiiiiie i,
-Executive Committee Minutes (February 20, 2008)
-Executive Committee Minutes (March 17, 2008)
-Board Actions
-Approval of Officers’ Slate
-Approval to Recruit Board Member — Lee County
-Approval of Bylaw Revisions

Action Items
-Ad Hoc Issues — Recommendations
-Nomination Committee — Recommendation
-Audit Services Contract
-Additional Ad Hoc Committee — research of other organizational
possibilities, 1.e. contracted central agency vs. in-house

Consent Agenda
-Policy on Mini Grant............coeiiiiiiiiii i

FInancCe. .. .o
-Program Progress Report

-Utilization

-Minutes

Contract Services, Program Evaluation and Monitoring......................
-Dashboard
-Contract Reports
-Monitoring Report of 4C
-Other Evaluation Reports
-Eligibility Monitoring — October 2007 Results
-AWI Coalition Performance Review — Preliminary Exit Report



Committee Reports......covviiiiiiii e
-Health and Developmental Services

-Nomination/Bylaws

-Public Relations and Outreach

-Quality and Professional Development

-Voluntary Pre-Kindergarten

Board Input

Public Input



