
 

 Early Learning Coalition of Southwest Florida, Inc. 
                                 Serving Collier, Glades, Hendry and Lee Counties 
                                               The Early Learning Coalition of Southwest Florida will work in collaboration with our                                             
                                                       communities to develop successful learners and to support those in school                     
                                                                                                 for continued success. 
 
 

                     Coalition Board Retreat 

                       Thursday, July 14, 2005 

                      Three Oaks Banquet and Conference Center 

                      9am to 2pm  

                       

Facilitator:                                                                                                           
Mr. Charlie Waters, Quality Assurance Analyst                                               
Office of Early Learning 

9:00am-12pm            Effective Decision Making 

What Makes A Good Decision                                                      
Consensus                                                             
Sufficing 

Exercise:                                                                        
What Factors Impact Your Ability To 
Operate Effectively? 

12pm-1pm      Lunch 

1pm – 2pm Exercise Continued:                                                                    
What Factors Impact Your Ability To Operate 
Effectively? 

2pm Wrap-up 


